
Lighthouse

Strategy Starts on the Shop Floor

SSPL inhouse excel based planning activity wasn’t helping them in utilizing their 
production capacity with their raw material inventory or manage customer 
demand.

Ready for Action

SSPL was looking to get better control of shop floor operations, and with ready 
acceptance in the industry for Lighthouse ERP for Discrete Manufacturing, ERP 
for Nuts & Bolts Manufacturing looked like the next important step.

Turning Data into Results

Having upgraded to Lighthouse ERP for Transmission Industry fasteners, the 
solution has comprehensive process coverage quoting, planning, producing and 
dispatching of products of different ot sizes and application type.

Way to the Future

There’s often a lack of faith in systems used between front offices and shop 
floors. The integration among Lighthouse ERP and other production 
management solutions has led the employees feel like they are part of the team.

CASE STUDY

SSPL

Seeing the Big Picture
Since automating shop floor confirmation, SSPL enjoys 99% accuracy on quantity 
and work-in-progress inputs.

A Winning Team
The integrated Oracle based Lighthouse ERP solution at SSPL has changed the 
entire corporate culture and streamlined the balance of work throughout the 
company.
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