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Business Challenge

To capitalize on opportunities offered by the growing Indian economy, SIPS 
wanted to build a more integrated enterprise that would enable greater 
workforce productivity and control over costs.

“Working with Lighthouse, we have evolved into a more integrated, agile 
enterprise that can make better choices based on timely data.”

Mayank Jain , Director , SPL.
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CASE STUDY

Shyama Power Ltd.

Headquarters
Gurgaon, India

Industry
Power EPC

Products and Services
Project Management of Power 
Transmission Projects

Employees
480+

About Shyama Power Ltd.

Incorporated in India in 1979, Shyama Power Ltd (SPL) specializes in 
electricity distribution and turnkey projects in the power transmission and 
distribution sector.

Thriving in an era of possibility

India’s population and the economy , in recent years has emerged as one of the 
largest producers of electricity across the world. The government on State and 
Central level invests heavily in power generation, Transmission and Distribution 
activities and initiatives.

15%
Estimated revenue 
increase anticipated in 
next financial year

3X
The Previous workload 
can now be managed by 
the same headcount

6%
Decrease in costs due to 
greater inventory control 
and more efficient ways 
of working

Benefits

15 percent revenue increase is estimated for the next financial year

6 percent approximate reductions in costs already achieved through greater 
inventory control and efficiencies

Powering unprecedented integration

Today, all the company’s processes, from procurement through to final delivery 
on a project, are connected and transparent. Helping employees work and 
collaborate more effectively, the solutions are contributing to greater 
productivity.


