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' Overview

Shah Nanji Nagsi leveraged Lighthouse ERP to optimize processes and integrate
management, enabling the company to pursue its ambitious growth targets for
2020.

' Objectives

»> Used baseline methodology to speed deployment

» Optimization of processes

' Benefits

A number of practical benefits have resulted from the deployment of Lighthouse
ERP, including:

» Optimization of processes
» Faster financial closing
» Removal of data inconsistency in the financial closing process

» More capability for and time to perform data analysis

“In order to achieve this target, we needed to replace the old corporate
management system for a more powerful and state-of-the-art solution.”

Ashwin Shah , Director, SNN.

“The availability of management reports in real time allows us to have quick
access to relevant information, thus giving our managers more time to work
and focus on strategic matters for the company.”

AJavan Shah, SNN.
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lAbout Shah Nanji Nagsi Ltd.

» SNN was founded in 1919 in Nagpur, India and today it is a major
manufacturer and exporter for agro products, seeds, grains. Apart from
being the Industry pioneers, the company is also one of the largest
exporters of rice.
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